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Objectives are higher level KPIs They are usually designed to aggregate the scores of KPIs below them For example, a Gross Profit Margin objective might have two KPIs below it, such as in the case of the Adventure Works cube that has both an Internet Gross Profit Margin and a Reseller Gross Profit Margin In some cases, it s even possible to have a single objective at the very top of the scorecard to get an overall score for all indicators In fact, this is often a useful way to see a single number that represents the health of the entire business or division In order to create an objective, developers create a new KPI but on the first page of the wizard they select Objective instead of Blank KPI The objective takes a name, an optional display folder, and the option to add Read permission settings to all users, and that s all there is to the wizard The objective is added as a KPI and appears in the KPIs list In order to make this new objective into an actual objective, it must be added to a scorecard and then other KPIs must be placed below it However, simply placing them below the objective is not enough After being placed below the objective, the child KPIs are indented one level using the Decrease Level button on the Edit ribbon As many KPIs as necessary can roll up to a single objective Likewise, objectives can roll up into other objectives Figure 5-19 shows an example of a simple scorecard in which an objective has been added The objective is named Overall Gross Profit Margin and below it are two standard KPIs: Internet Gross Profit Margin and Reseller Gross Profit Margin These two standard KPIs are based on measures of the same names in the Adventure Works cube The objective and the two KPIs were then placed on the scorecard in this order and the Internet Gross Profit Margin and Reseller Gross Profit Margin KPIs were selected and the Decrease Level button was clicked Figure 5-19 shows the Decrease Level button with a circle around it so that it is easier to locate In addition to simply turning Overall Gross Profit Margin into an objective, the objective has an indicator and, to the right of the indicator, a score Don t be confused by the target for the two standard KPIs showing two percentages The first percentage, to the left of the indicator, is the target The second percentage, to the right of the indicator, is the score Management at the Adventure Works company has determined that their goal is for a 40% gross profit margin on sales over the Internet, and a 5% gross profit margin on sales through the reseller channel As the indicators make plain, the goal for Internet Gross Profit Margin is being achieved; in other words, the KPI is On Target The Reseller Gross Profit Margin, on the other hand, is well below the 5% target, registering a paltry 58% Therefore, this indicator is Off Target and there is a correspondingly low score.
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7
Table 18-1
.
Figure 5-19 An objective is a KPI that has child KPIs The objective is created by using the Decrease Level button on the child KPIs
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		hot  spots Such techniques can increase ef ciency and improve the leakage problem quickly 7233 Proper record keeping of test results can be a bene t in keeping the cable system in top-notch order Logs of headend signal levels on each of the carried television channels can often indicate when a modulator or signal processor is starting to have problems The headend signal levels are extremely important for coaxial cable trunk runs At the beginning of a cascade, distortion and noise increases by the number of ampli ers in cascade Headend signal level stability should be closely monitored and recorded in a headend logbook or entered digitally using a computer A computer program that produces bar or histogram  gures can be used to plot measured signal-level values for each channel Such a display can show signal-level variations at a glance Some signal-level meters can produce a bar-graph display, and if the instrument has the data available on an output connector, a computer can be used to store the data and or display it on demand Most headends have a TV set or a monitor, which should be used to examine picture quality for each of the carried channels A headend technician should periodically check signal quality at least three times each day Any deterioration of picture quality can be determined and corrected before subscribers start to complain Never forget that the picture is most perfect in the headend Many systems have several trunk cascades connected to the headend directly Each of these trunk cascades should have a headend test point available and a log kept of each input to the trunk run Systems with several trunk runs connected directly to the headend are in an advantageous position when reverse plant activation is to be done Some systems have automatic test systems installed that measure and monitor various test parameters and communicate back through an upstream channel to the headend, giving an alarm as well as measurement data A cable system may only monitor system power supplies or elect to monitor ending trunk ampli ers only Online active system monitoring is the most elegant way to go even though it is expensive.
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